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Decision Making Process
Phase                          Goal                      Technique

Voice Tone

Body Language

Reflect Listen

Build Trust

Gather InformationExploration

Definition

Action

Identify Strengths                 
Identify Challenges

Define Goals
Clarify Values

Reflect Listen
Strengths       
Challenges
Values/Conflicts

Define Alternatives
Develop Plan

Alternatives
Reflect Listen

Consequences
Follow Up Strengths/Challenges
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