HOTMA MEDICAL EXPENSE PHASE-IN
HUD Staff Learning Activity
	
	PURPOSE
Practice explaining phased-in relief to a PHA, identify the correct threshold, and explain why the answer applies.



	HUD GUIDANCE: ATTACHMENT C.4.A



Eligible families. Families that received a deduction for unreimbursed health and medical care expenses and/or reasonable attendant care or auxiliary apparatus expenses at their most recent income review before implementation begin the 24-month phased-in relief at the next annual or interim reexamination, whichever occurs first after implementation.
Timing. Eligible expenses exceeding 5% of annual income are deducted for the first 12 months. Twelve months after the 5% phase begins, the threshold becomes 7.5% for the next 12 months. After the 24-month phase-in, the threshold is 10%, unless the family qualifies for general hardship relief.
Tracking. The PHA must track the 24-month phase-in for each eligible family, even if expenses fall below the applicable percentage. The phase-in continues when an HCV family moves with continued assistance or ports to another PHA.
	FIRST 12 MONTHS
	SECOND 12 MONTHS
	AFTER 24 MONTHS

	5%
	7.5%
	10%

	
	KEEP THIS IN MIND
The phase-in follows the family and the date relief began. It does not automatically advance at the next annual reexamination.



	DIRECTIONS



For each question, select the best answer and explain why. Be prepared to explain the rule to a PHA in plain language.
	1
	QUESTION 1
A family received a medical expense deduction before HOTMA. Its first HOTMA annual is effective 1/1/2027. What threshold applies?


☐  3%
☐  5%
☐  7.5%
☐  10%
Why?
________________________________________________________________________________
________________________________________________________________________________

	2
	QUESTION 2
A family’s first HOTMA annual is effective 4/1/2027. Medical expenses occurred during both 2026 and 2027. What threshold applies?


☐  Use 3% for 2026 expenses and 10% for 2027 expenses
☐  5%
☐  7.5%
☐  10%
Why?
________________________________________________________________________________
________________________________________________________________________________

	3
	QUESTION 3
A family’s annual was effective 4/1/2026. Its first HOTMA transaction is an interim effective 2/1/2027. The family previously received a medical deduction. What threshold applies at the interim?


☐  3%
☐  5%
☐  7.5%
☐  10%
Why?
________________________________________________________________________________
________________________________________________________________________________

	4
	QUESTION 4
The same family receives its next annual effective 4/1/2027. What threshold applies?


☐  5%
☐  7.5%
☐  10%
Why?
________________________________________________________________________________
________________________________________________________________________________



	5
	QUESTION 5
What event starts the phase-in clock?


☐  January 1, 2027
☐  The first HOTMA annual only
☐  The first HOTMA annual or interim, whichever occurs first
☐  The date the medical expenses were incurred
Why?
________________________________________________________________________________
________________________________________________________________________________

	6
	QUESTION 6
The phase-in began 2/1/2027. What threshold applies on 2/1/2028?


☐  5%
☐  7.5%
☐  10%
Why?
________________________________________________________________________________
________________________________________________________________________________

	7
	QUESTION 7
True or False: The phase-in follows the annual reexamination cycle.


☐  True
☐  False
Why?
________________________________________________________________________________
________________________________________________________________________________



	PORTABILITY TRAINING POINT



	
	SCENARIO
A family begins phased-in relief on 2/1/2027 at the 5% threshold. The family ports on 8/1/2027. The Receiving PHA is administering the voucher.



	8
	QUESTION 8
What happens to the family’s phased-in relief after the portability move?


☐  The phase-in ends
☐  The Receiving PHA restarts the family at 5%
☐  The Receiving PHA continues the remaining phase-in period
☐  The family immediately moves to 10%
What should the Receiving PHA track, and why?
________________________________________________________________________________
________________________________________________________________________________

Example timeline
	Date
	Event
	Required action

	2/1/2027
	Phase-in begins
	Apply 5% threshold

	8/1/2027
	Family ports; RHA administers
	Continue 5% and retain original start date

	2/1/2028
	Twelve months after start
	Move to 7.5%

	2/1/2029
	Twenty-four months after start
	Move to 10%



	9
	QUESTION 9
After the 24-month phased-in relief expires, it is 4/1/2029, and the family reports a drastic increase in medical expenses this month. The PHA confirms that the family qualifies for the general medical hardship. What threshold applies?


☐  7.5%
☐  5%
☐  3%
Why?
________________________________________________________________________________
________________________________________________________________________________


	10
	QUESTION 10
How long is the initial hardship period, and in what increments may the PHA further extend the general hardship if the circumstances continue?


☐  90 days, with additional 90-day extensions
☐  One year, with 90-day extensions
☐  One 90-day period only
Why?
________________________________________________________________________________
________________________________________________________________________________

	HUD STAFF MESSAGE TO A PHA



Complete the statement in plain language:
“The most important thing your PHA should understand about phased-in medical relief is...”
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
	
	REPORT-OUT
Select one spokesperson. Explain the rule and one example in 2 minutes or less.
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