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Introduction 
 

Standards for Success   
Standards for Success is The Department of Housing and Urban Development’s (HUD’s) data 
collection and reporting framework for measuring HUD Participants’ self-sufficiency and ability 
to obtain and maintain housing. It is the approach used by HUD programs to report their work. 
The Standards for Success framework focuses on eighteen (18) indicators aligned to measure 
Participants’ self-sufficiency and quality of life. It provides a common approach for data 
collection and reporting and new reporting tool. 

 
Standards for Success offers multiple advantages. 
 

Grantees Technology HUD 
Standardized approach 
to data collection and 
reporting 
 

Data consolidated into 
single repository 

 
Options for data submission 

Stronger capabilities to 
compare and use data   
 
Program Management 

Improved reporting tool 
 
One reporting tool for 

• Online web form 

• Data extracts 

Offices select which 
data elements are 
relevant to their 

multiple types of grants 
 

 programs 

Option of data extracts 
from current technology 
systems 
 

  

Protection of privacy of 
Participants 

  

 

Standards for Success Indicators - Overview 

The Standards for Success eighteen (18) indicators are designed to answer five fundamental 
questions regarding grant effectiveness:  
 

1. Does the Participant’s economic independence and self-sufficiency improve?  
2. Does the ability to live independently improve?  
3. Does participation reduce homelessness?  
4. Does participation in grant-funded housing services improve other quality of life 

outcomes?  
5. Do the grant-funded housing services help Participants meet their housing needs? 

 
The Standards for Success Indicators and related data elements are organized in the following 
five focus areas: Employment, Financial, Education, Health, and Housing.  In addition, the data 
elements include pertinent Grant Award and Participant information.  
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Focus Areas Standards for Success Indicators 

Employment • Employment rate 
 

Financial •  Average quarterly earnings 
 

Education • Participation rate in Head Start or Pre-K 

• Participation rate in high school or GED prep 

• Percent attainment of a degree 

• Percent attainment of a vocational/occupational license or certificate 

Health • Percentage with a primary health care provider 

• Percentage who received routine medical exam in the last 12 months 

• Percentage with health plan coverage 

• Percentage with asthma who have asthma-related emergency room visits 

• Percentage of children with elevated blood-lead level results 

Housing • Utilization rate of services/programs by homeless individuals  

• Average time from homelessness to permanent placement 

• Percentage of chronically homeless that is permanently housed 

• Percentage in neighborhood of opportunity 

• Percentage of income spent on housing and transportation 

• Percentage that improved living situations 

• Household success indicator, the aggregated number of households receiving supportive 
services, spans all indicators. 

 

The Standards for Success Indicators are based on data elements entered by the Grantees and 

Service Coordinators. Each data element has a cross reference PRLI Fixed ID to the Participant 

Record-Level Information (Appendix A).   
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Data Elements 

Grant Award 
HUD has awarded your organization funding. 

• As a Grantee or Service Coordinator, your organization responsible for providing the

services described in your Grant application.

• HUD also requires that you report the benefit of your services to each person who

participates in your program.

• This Data Integrity Reference Manual is a reference tool and describes how to

accurately collect and report the necessary data.

Grantees’ and Service Coordinators’ major responsibilities related to Standards for Success are: 

Data Integrity – Ensuring the accuracy and consistency of the data you collect 

Data Collection – Gathering and inputting information 

Data Reporting – Submitting data for informational summaries.  HUD will report-out only 

aggregate data. 

Privacy – Protecting the privacy of Participants’ health and other personally identifiable 

information.  No personally identifiable information will be reported to HUD. 

Feedback – Provide feedback for refining the Standards for Success framework to best 

serve your Participants’ and your needs 

The information in this Data Integrity Reference Manual applies to the following HUD programs: 

1. Budget-based Service Coordinators (B-b),

2. Family Self-Sufficiency (FSS),

3. Housing Counseling (HC),

4. Housing Opportunities for Persons with AIDS (HOPWA),

5. Jobs Plus (Jobs+),

6. Juvenile Re-entry Assistance Program (JRAP),

7. Lead Based Paint Hazard Control (LBPHC),

8. Lead Hazard Reduction Demo (LHRD),

9. Multi-family Service Coordinator (MFSC), and

10. Resident Opportunity and Self-Sufficiency Service Coordinators Program (ROSS)

However, every Grantee and Service Coordinator is not required to 

report each and every data element.  The description of each data 

element in this Guide will contain an indicator, yes (Y) or no (N) 

indicating which Grantees and Service Coordinators must report 

which data elements.  For example, every Grantee and Service 

Coordinator must report a Duns Number for the organization winning 

the Grant Award.  

Applies to Programs: 

B-b Y JRAP Y 

FSS Y LBPHC Y 

HC Y LHRD Y 

HOPWA Y MFSC Y 

JOBS+ Y ROSS Y 
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This checklist assists ROSS Grantees to identify all the relevant data elements to collect 

for Standards for Success. 

 

Participant Description 

☒ Data Element Manual Page1 

☐ Person Identifier (Participant-ID)  20 

☐ Household Identifier 21 

☐ Data Collection Date 22 

☐ Age 23 

☐ Gender Code 24 

☐ Ethnicity Code 25 

☐ Race Code 26 

☐ Head of Household Code 27 

☐ Veteran Status Code 28 

☐ Service Start Date 29 

☐ Service End Date 31 

 

 

Participant Employment 

☒ Data Element Manual Page 

☐ Employment Status Code 35 

☐ Employment Type Status Code 36 

☐ Entered Employment Date 37 

☐ Occupation Code 38 

☐ Monthly Paid Earnings Amount 42 

☐ Career Guidance Service Code 44 

 

  

1 Manual Page refers to the page number of the HUD Data Integrity Reference Manual 
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Participant Financial 

☒ Data Element Manual Page 

☐ Earned Income Tax Credit Recipient Code 51 

☐ Supplemental Security Income (SSI) Code 54 

☐ Social Security Disability Insurance (SSDI) Code 55 

☐ Financial Education Service Code 61 

☐ Household Housing Cost Amount 62 

☐ Household Transportation Cost Amount 63 

 

 

Participant Education 

☒ Data Element Manual Page 

☐ Highest Education Level Code 67 

☐ License or Certificate Attainment Code 68 

☐ Degree Attainment Code 69 

☐ Adult Basic Education Service Code 70 

☐ ESL Class Service Code 71 

☐ Conflict Resolution Service Code 72 

☐ Housing Retention Service Code 73 

☐ Household Skills/Life Skills Service Code 74 

☐ 3 to 5 Years Childhood Education Service Code 76 

☐ Enrollment in Educational or Vocational Program 77 

☐ Service Coordination Service Code 78 

☐ High School/GED Preparation Service Code 79 

☐ Post-Secondary/College Education Service Code 80 
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Participant Health 

☒ Data Element Manual Page 

☐ Disability Status Code 84 

☐ Disability Category Code 85 

☐ Supplemental Nutrition Assistance Program (SNAP) Code 87 

☐ Temporary Assistance to Needy Family (TANF) Code 88 

☐ Substance Abuse Treatment Code 89 

☐ Activities of Daily Living (ADL) Count 90 

☐ Instrumental Activities of Daily Living (IADL) Count 91 

☐ Primary Health Care Provider Code 92 

☐ Health Coverage Code 93 

☐ Medical Examination Status Code 94 

☐ Adult Personal Assistance Service Code 101 

☐ Medical Care Service Code 102 

☐ Mental Health Service Code 103 

☐ Substance Abuse Service Code 104 

☐ Disability Requires Assistance Code 105 

 

 

Participant Housing 

☒ Data Element Manual Page 

☐ Residence Census Tract 110 

☐ Hard to House Code 111 

☐ Needs Assessment Service Code 120 

☐ Transportation Assistance Service Code 126 

☐ Years in Subsidized Housing Number 127 

☐ Opportunity Area Census Tract 128 
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